
 

 
LEAD IMPLEMENTATION AGENCIES 

 
All four major Plans have a variety of public and private agencies named as a “lead agency” 
accountable for each individual strategy in the plan.  With a few exceptions, one single 
organization has been identified as ultimately accountable for the success and management of 
each strategy.  However, many strategies require partnerships and collaboration among a 
variety of stakeholders and organizations.  In these cases, the lead agency’s role is to convene, 
engage, and coordinate the right partners and define respective roles and actions. 
 
• Black Business Association 
• Catholic Memphis Urban Schools Trust 
• Center City Commission   
• City of Bartlett Police Department   
• City of Collierville Police Department   
• City of Germantown Police Department   
• City of Memphis Code Enforcement   
• City of Millington Police Department   
• City/County Office of Economic    
   Development   
• Convention and Visitors Bureau   
• Drug Court Foundation   
• Family Safety Center   
• FedEx Institute of Technology, University 
   of Memphis 
• Juvenile Court of Memphis and Shelby    
   County   
• LeBonheur Center for Children and  
   Parents   
• Memphis Area Legal Services  
• Memphis Bioworks Foundation   
• Memphis City Schools   
• Memphis Music Foundation   
• Memphis Police Department   
• Memphis Regional Chamber   
• Memphis Shelby County Film Commission   
• Memphis Shelby Crime Commission   
• Mid-South Minority Business Council   
• MPACT Memphis   
• New Leaders for New Schools 
 
 
 
 
 
 
 

• Partners in Public Education   
• Riverfront Development Corporation   
• School of Urban Affairs and Public Policy, 
   University of Memphis 
• Shelby County District Attorney General’s 
   Office   
• Shelby County Drug Court Judge   
• Shelby County Mayor’s Office   
• Shelby County Schools   
• Shelby County Sheriff’s Office   
• Shelby Farms Park Conservancy   
• Success for Public Charter Schools 
• Teach for America 
• Tennessee charter School Association 
• The Center for Workforce Excellence   
• The Leadership Academy   
• The New Teacher Project 
• The United States Attorney’s Office   
• The University of Memphis Department of 
   Criminology and Community Research   
• United States Marshal’s Service   
• University of Memphis, Ready, Set, Grow!   
• University of Tennessee Health Science 
   Center College of Preventative Medicine   
• University of Tennessee School of Social 
   Work 
• Urban Child Institute   
 


